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Plant With Purpose Is an
international Christian nonprofit
organization warking at the
intersection of poverty alleviation,
environmental restoration, and
spiritual renewal,

We are committed to holiste, sustainable

development through local empowerment,

regenerative agriculture, reforestation,
ceonamtic resilience, and the restovation of

relationships throughous all of creation.
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IMPACT MATTERS

Every three years, our team mnduﬁﬁ; n in-d
applying evaluation best practices. Researc
through comparison to our prior trienmnis
indicates consistency of results 'i:‘?'f-li A i
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Triennial Reporting fie Program Countres (2018-2020]

Process Method Tools

Participatory  Community members share their Mapping exercises

Workshops experiences through mapping Facilitated discussion
exercizes and ools to help identify
key changes in their watershed.
Regional Random sampling was appliad, Difference-in-
Surveys resulting in a total sample size of Differences Study
' & 225 households, Sample size Household surveys comparing

supports 2 95% level of confidence participating and nonparticipating
groups and regions aver time.

Forest/vegetation density and NDVI [Noermalized Difference
Vegetation Index) and % Tree Cover
Measures vegetation change using
satallite imagery,
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What does
poverty look like?

The crisis of poverty is ervironmental, economic, and
spirtual, For the 800 million people Ivang in poverty,”
these aren't separate issues but rather different facets

FrCHeatRr S L of the same struggie

Far rmany families in countries like Haitl, Ethiopia, and

Burund, sunvval s a daily challenge. Farming a stegep and

wrilinate 12 Eey ercded hillside s increasingly difficult as climate change

and soil depletion reduce crap production yvear after vear.

LT The problermn s exacerbated by lack of access 1o banks or
other sources of emergency Tinancial support. Ina desperate
attermnpt to make ends meet, many resort to salling amimals

VELOEMIERT af cuttirg down their trees, fusling a downward spiral, These
populations becoma vulnerable to the penls of human
trafficking, guesrilla militias, hazardous mining jobs, and even

becoming refugees
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Program participation means that families o - '- G R 0 w I N G
reduce the impact of poverty on their daily lives 3 5

d i, )

This is about much more than money (see MPI, page 4). 4 ' ;
[t means that their lives and future prospects improve significantiy i ’ :

On average, Plant With Purpose families experience a 55% reduction in

poverty, directly impacting basic human needs like regularly eating

rutritiows meals and having a sate, iveable home, And whilie this s an Families are growing resilient
avarage, for rrainy fmilies the improvernent & far groster, Farticipaton in Purpose Croups—which includes community-based savings
groups—promaotes ecanamic resilience in the face of challenges, People who

H P i H E ]'I'r | H [l | E A,T U H S U F F] [: i E H [: Y hiave participatad in group savings ectivities for three of more yearsare hwice a5

% households sufficient In each indicator o likely 1o save, and Dypically have around 25 manths worth of expenses saved
Coepiresn ([l Bl Weh Fursoe INEGETTE .F. =
- Families are : ,
Lives are being changed
twice as ﬂk{l{}’ This reduction in poverty is consistent with the results of aur previous impact
r{} S1e evaluation reported three years ago [statistically Fmiar—a3%], The Plant With
' Purpoce prograim i truly empowenng familes and making a differencs over Tirme,
Money.
h-'ﬂ
- = Together we are building hope
— —
[ Purpose Croup financial activities not only increase sadngs but also confidence

and memibers sbility toamprone thedr gy lives families, and cormmunity

The following statements were shared by
participants of an impact evaluation

. workshop held in Haiti.
Plant With Purpose participant families -
PR e "R Because of savings Qroups, we expensnce; 8s
in the OR Conge are sufficient inan ' h o S S A R R ey ST :
= Mone pride, confidence, and capocity to spend or (nvest
PARTICIPANT FAMILIES ., PARTICIPANT FAMILIES
mverage of 8 of 12 indicators on the “Slare ecopomic ossurance for families”
4 Multidimensional Poverty Index ‘WMore development and strengthening of loco! businesses” 1

NONPARTIGIPANT FAMILIES NONPARTICIPANT FAMILIES

MNonparticipant families overaoge &
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literal "trickie down” effect throughout the reglon and fram nesghbor to naighbor. By reaching
about half of the families in a watershed, the entire region experiences a reduction in poverty.

Ecosysterns are restored and deforestation is reversed-—the benefits to a community ane long-term.

Purpose Groups
Comimunity-based and locally-led, Purpose Groups are the foundation of the watershed model,

bringing neighbors together to keam, collaborate, and encourages one anather,

Community Selection
W select communities based on levels of poverty, difficulty of terrain, environmental
degradation/deforestation, and vulnerability of the people, as well as their mutual interest and

readiness to work with us

- s.:rnedﬂ:andnupygmmmaw-
' : through the application of regenenttive
w Groups _—— agricultire techniguecs
Economic risitience, self-refiance,
and growth opportunitics are - -
fntcreased .

Discipleship currictlum and partnership
with churches elevates the value of people,
environmental stewardship, work,

amd commaumnity




REVERSE
DEFORESTATION

MORE
TREE COVER

Tree cover is iIncreasing or stable in all of the watersheds where

we work, growing at a global average of .39% per vear. In
contrast, tree cover globally, including the countries where we
work, is decreasing at an average of .51% per year, We estimate
that, for the three-year period covered by this study, the change
in tree cover has diverged from national trends by 2.7%,
representing 2.2 million acres of land protected or restored.,

Trees can contribute to cleaner and mere abundant water
resources, improved soil, cooler temperatures, increased
biodiversity, greater crop yields, and so much more.

These changes benefit partnering families, communities, and
entire watersheds. Reforestation also increases carbon
sequestration, helping to reverse climate change.



ECONOMIC
RESILIENCE

i

MONTHS" WORTH
OF SAVINGS

Families experiencing poverty face many difficult
choices. An illness, natural disaster, or other crisis
can put their very survival at risk. Building
emergency savings builds economic resilience and
helps families create a better future,

Program participants have an average of 2.5
months of savings and are twice as likely to save as
nonparticipants, who typically have only 1 month of

savings. Economic resilience makes watershed
resilience possible.



WATERSHED
RESILIENCE

o

INCREASE IN APPLICATION
OF REGENERATIVE AGRICULTURE

In program areas, families are trained in and
apply regenerative agriculture techniques. These
practices are revitalizing farms and shared land
throughout their watershed, specifically impacting
critical ecosystem zones.

Compared to nonparticipant {control) watersheds,
families in participant watersheds are applying
these restorative practices at a far greater rate.
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REVERSING
POVERTY

-

REDUCTION
IN POVERT

Program participants experience a 55% reduction
in poverty levels, Using the 12 metrics of the
Multidimensional Poverty Index (MPI), after three
years, partnering farmilies in the Democratic
Republic of the Congo (for example) have
sufficiency in an average of four more areas vs
the comparison group.

This growth makes families more resilient and able
to improve their quality of life, benefiting
themselves and the next generation. We observe
that people have greater hope and a stronger sense
of responsibility toward their commmunity and
environmental stewardship.



SPIRITUAL
RENEWAL

A maturing faith is not necessarily guantifiable.
However, it is made evident through observable
attitudes and actions. This statistic, compared to
nonparticipants (58%), indicates a far greater sense
of personal value and agency, compared to the
control group.

Spirituality is also acted out in caring for neighbors
and strangers, reconciliation, commitment to
spiritual practices, and unity. We cbserve that

people have a greater hope and a stronger sense of

responsibility toward their community and
environmental stewardship.



Farming an degraded land rmeans farmers have 1o work
harder each year for less food and income, Eraslon, irregular rainfall, v %
and corventional farming practices such as tillage or burning, further degrade

soil and the surrounding emdaronment. Farmers participating in Purpoese Groups

reverse this oycle and become agents of regensaration.

Partici j"u' '.'J" jarmers LFJ'?JFF.'I:' 8070 more

regenerative agriculture techniques.

Regenerative Agriculture

Farmer Field Schools create a place for participating farmers to test and

codevelop regenerative agricultural practices within their communities

These practices rebulld healthy soil, Increasing crop diversity and yield long terme

« B of partnering farrmers are shanng knowledge
of regenerative practices with their neighbors. Partic i'JE ants 1]|'{ 1t

- TE% of partnering farmers observe that their #-,_‘;-1'{: as ma HJ. frees

neighiors are also applying at least sorme of as noi i'p[? PTP-L"F-; \11ts.

those shared practices on thair own famns,

'4'_,_.-'-.-..
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REGENERATIVE FARMING

Farticipants are more likely to apphy regenerative farming technigues

compared to nonparticipants. These are highlights from our survey:

Use of Green Manure / Cover Crops 109%
Establishment of Woodlots 412%

Reforestation

Tres ahvd plant coverage is increasing or stable in every watershied where we work. Plant \With
Purpase partrers plant trees on farms, in cormmon areas, and in forests, transforming thedr
entire watershed. Trees can reduce erosion, restore water cycles, capture carbon from the
atrmosphene, and promote biodnversity, Additionally, participants are rearky twice as likehy 1o

plant native rees as nonparticipants (505 ve 27%),

It's all connected
Regenerative agriculture technigues contribute to 37% hiaber crop yvield (as measured in s
separate Plant With Purpose study), which increases farmer income and quality of life for

their farmily and community, reducing poverty (see MPI, page 4).

LAND PROTECTED. % OF FARM



RESTORING
RELAFHIONSRIPS

BUILDING HOPE

Plant With Purpose teaches best-in-class developrment

practices that are based in scnpture and ChrstEan values,

We honer the contributions of our participants, learning alongside them
as equals, and rerminding them that their lives and work have infinite spiritual
value. We are gratified that our partners feel highly respacted by Plant With

Purpose staft (average score of 4.6 on a scale of 1-5)

Our relationship
with God 1s

reflected in the

By ermbracing their Ced-given calling to be stewards of

the land, farmers also experience a renewed sense of

purpose and self4wvorth as they improve their [ives

il

plant trees, and share thelr knowledge with others
WY We €€

ek BT ¥ a B
And while spintual growth is often difficult to quantify, Glarat h €S, SErVe
it is demonstrated in the observable, and reportable, our ”“gh bors,

attitudes and actions of our program participants. mmr ,‘::fl{]H‘ {.Lj'_.'! }:?1

the world.

Personal em powerment
TO%%6 of partner farmers believe their work 1s @ good use of their talents

Cormpared to nonparticipants [58%), this indicates a far greater

sense of personal value and agency

Faith is-also acted cut in caring for neighbors and strangers, reconciliation,

cormmitrment to spiritual practices, and uruty. We obsenve [hal peopke

have greater hope and a stronger sense of responsibility toward their

community and environmental stewandship

Faith in community

We come alongside local churches to encourage communities to grow in

their love and care for their neighbars and creation, reflecting God’s love

Opportunities for women

Plant With Purpose participants are 18% rmore likely to send their girls

to secondary school than nonparticipants, helping to break the

cycle of poverty for future generations

Wiormen and girls often bear a disproportionate burden of poverty

The ability 1o attend school, provide for a farniby, and run businesses

means a better future for themsehes and thedr famibes

Spiritual Impact
Participants v&. nonparticipants that agree with the following statements

SPIRITUAL RENEWAL

0F PARTHERS BELIEYE
THEIR WORK 15 & GOOD
IEE OF THEIR TALENTS

UF PARTILIFANTS
AGREE WITH THE
ETATEMENT, "WEMBERS
OF MY GOMMUOMITY
WORN TOGETHER TO
CHANGE THINGSE THAT
REE WROMG IN MY
COMMUMITY

MORE LIKELY TO SEND
THEIR GIRLS TD

SECOMDARY SCHODL

OF PARTICIPANTE ARE
WOMEN, MAMNY ARE IN
LEADERSHIP POSITIONS

IN THEIR COMMUMNITIES

Crur cormimiuinity works together 1o sohe problems SN,
My itk 1s 3 good use of my talents T
| hinve hielped my nelghbors [times in the presious mionth) 57

I v the ability to imiprove e life £

| nowy feal pride in the work | do Q5%
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EverGreening

GLOBAL ALLIAWCE

Our changing climate is in the news daily, and it's not

our only environmental crisis. The world is rapidly losing biodiversity,

forests are shninking, and we are losing arable land 1o geserts. These crises affect > * e " 4‘Erﬂﬂtlﬂﬂ TRANSPARENT
= T i : ._- L o Member
us all but not equally, Families in lower income countries often feel the greatest impact, A Standards
3 * { .

compounding the socipeconomic challenges they face. Environmental crises are deepening
poverty, leaving families vulnerable and searching for hope.
Plant With Purpose is recognized for our locally-led interventions that cut poverty by mone ol - | FOR THE

_ : - PLANET
than hall whikle resvarsing deforestation and restoring ecosysiems, mikigating cliimate ch ange: : =

ML = ™

Through agroforestry, tree planting, and other regenerative techniques, partnering families
each sequester an estimated 6 tons of CO._ (carbon dicxide equivalent) annually

o ﬁgmrd HOPE

(based on supplermental research) - : 'y l- ork

We are proud that our work has been recognized by many manitoring organizations

and is aligned with the world's most significant environmental restoration and A fle!” : it RESTOR

poverty alleviation efforts.
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